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Organization Climate Audit Dynamics

Organization Climate Audit Dynamics:
0% - 63% : Under activated.
64% - 68% : Warning area.
69% - 100% : Optimally activated.
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Organization Climate Audit Dynamics Descriptive
OCA Dynamics
Job Satisfaction OCA ( 85% )
You are satisfied with your job. Experiencing job satisfaction has a dramatic effect on one's entire life. Various
factors can contribute to this and can be divided into job related factors and career related factors. Job related
factors refer to aspects of your current job that meet your needs or expectations, eg. relationships with
colleagues, equality in the work place, working conditions, etc. Career related factors are those experienced by
people who are in the correct career for their personalities, interests and values.
Working Conditions OCA ( 85% )
You experience your working conditions as safe and/or comfortable. Address poor working conditions as soon
as it occurs. Your working conditions can be an important motivational factor, on condition that it adheres to the
following conditions: safety and comfort.
Training in this Organization OCA ( 80% )
You experience the training you receive in this organization as adequate and effective because of the following
indicators: the training makes your job easier and can be implemented in the workplace. Management considers
training as a high priority and there is a training plan for you.
Achievement OCA ( 79% )
You achieve well in the workplace and you have mastered the following skills: goal setting, self-motivation,
desire to grow and improve, openness to learn, perseverance to complete difficult or tedious tasks,
thoroughness and taking responsibility for your behaviour and success. The drive to achieve and do well in
one's work is central to personal and career development.
Expectation OCA ( 75% )
You are hopeful and optimistic about your future. You are able to keep calm and focus on the positive elements
in your circumstances. Utilize all opportunities to further develop your future expectations (eg. seminars and
books). An optimistic approach towards one's circumstances and future is central to personal and career
development.
Relationship with Team Members OCA ( 75% )
Your interpersonal relationships at work are generally constructive and healthy. Essential aspects of these good
relationships are good conflict management, clear expectations of each other, respect, admiration of each other,
honesty, a spirit of cooperation, teamwork and understanding. In order to maintain these good relationships, you
need to continue implementing these critical aspects and seek to improve on them wherever possible. Address
problems between you and your colleagues as soon as they arise, and invest time in enhancing the relationships
by spending time in relaxing together too.
Communication OCA ( 73% )
Communication in your organization is effective because of the following reasons: you are allowed to consult
with your supervisor and he/she is open for new suggestions. You are informed in time on changes that affect
you and top management does communicate directly with you on a regular basis. Effective communication
structures are of the utmost importance, since ineffective communication can have a negative impact on your
performance at work.
Effectiveness of Executive Management Team OCA ( 71% )
You experience managerial effectiveness due to aspects such as: trust, considerate behaviour, competency to
handle conflict and communication skills. Address problems between you and management as soon as they
arise and invest time in enhancing your relationship with management. Effective management is essential for
promoting productivity and effectiveness within any organization.
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Effectiveness of Immediate Supervisor OCA ( 71% )
You experience managerial effectiveness due to aspects such as: trust, considerate behaviour, competency to
handle conflict and communication skills. Address problems between you and management as soon as they
arise and invest time in enhancing your relationship with management. Effective management is essential for
promoting productivity and effectiveness within any organization.
Energy Levels OCA ( 63% )
You experience a lack of energy, do not enjoy life any more and do not feel in control of your life. The best
approach would be to identify specifically what is causing you to experience this lack of energy and control. To
do this, we recommend a consultation with your doctor, another professional counsellor and/or dietitian. In
cooperation with professional advice, decide on a strategy and follow it wholeheartedly. Experiencing low
energy levels has a dramatic effect on one's entire life. Various factors can contribute to this, for example stress,
depression, physical health, eating habits, illness, working conditions, etc.
Responsibility OCA ( 63% )
You need to adopt and develop the following very important attitudes and beliefs: believe that if you work hard
you can get what you want; feel capable of dealing with problems; feel in control of your life; believe you can
make things happen. The best approach would be to identify what is causing you not to believe the abovementioned. To do this, we recommend a consultation with a professional counsellor. In cooperation with
professional advice, decide on a strategy and follow it with dedication. Managing your life responsibly is
essential for progress and growth in any career or relationship.
Orientation Towards Change OCA ( 58% )
Your ability to utilize the opportunities that are created by change needs improvement. This can be due to
factors such as a lack of trust, fear, etc. We recommend that you discuss these with a professional counsellor,
since this prevents you from optimal functioning at work. A positive attitude towards change is essential for
optimal functioning in any organization.
Job Security OCA ( 55% )
You experience job insecurity. Try to identify the core issues that cause you to experience job insecurity and
take the necessary steps to address them. If necessary, look for professional help on choosing a strategy.
Experiencing job insecurity has a dramatic effect, not only on one's productivity at work, but also on one's entire
life. In order to feel motivated and valued at work, it is important to experience job security.
Conflict OCA ( 53% )
You experience the way conflict is managed as ineffective due to the following elements: conflict situations are
being avoided and not being dealt with. This can be due to a wide variety of factors, and we recommend that
you discuss these with a professional counsellor and/or your supervisor, since this affects your happiness and
performance at work. The way conflict is being dealt with is of the outmost importance since it may paralyse the
organization.
Equality OCA ( 46% )
You feel that your hard work and dedication goes unnoticed and that people progress in the workplace due to
non-work related factors. The best approach would be to identify specifically what it is that is concerning you in
terms of equality in your work environment. Ask yourself what is within your control amongst these factors and
then work out a plan to address them. The factors beyond your control you need to direct to the people or
institutions that control these. Since equality is always a sensitive issue in the workplace, exercise the greatest
tact in your approach, and make use of professional advice where available. In order to feel motivated and
valued in your work, it is important to feel that there is fairness and equality in the workplace.
Labour Unions OCA ( 0% )
You experience that labour unions have a negative impact on your work environment. You feel that labour
unions contribute to conflict and irresponsibility in your organization by promoting their own interests. We
recommend that you discuss these aspects with a representative of the labour union. It is important to decide on
a strategy to establish an environment where you experience mutual respect and cooperation between you and
the labour unions.
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Relationship with Clients OCA ( 0% )
Your relationship with clients is lacking in the following essential elements: good conflict management, respect, a
spirit of cooperation and understanding. This can be due to a wide variety of factors, and we recommend that
you discuss these with a professional counsellor, since this affects your happiness and performance at work.
The way you deal with clients is your company's window to the outside world. It is therefore of the outmost
importance that you deal with clients in a functional way.
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